
Cypress Point HOA Board Minutes 
2014 Meeting 2 - February 13, 2014 
Call to order at 6:21pm 
Members in attendance: Andy Welper, Michael Reech, Mindy Brooks, Brenda 
Williams, and Rosemary Bickford 

! • i : 
Rosemary moved to accept last meeting's minutes. Michael seconded the motion. 

Updates: 
• Gail met with the city-parish [Larry) on 2.10.14 to address the C5^ress Point 

Court main drive concrete and curb issues. They wil l use a dye/smoke 
testing procedure to determine if pipes have holes in them. They said that 
they would address curb issues on the main Cypress Point Ct drive. 

• Gail wil l call Chris Keating with Power Clean Pressure Washing about 
pressure washing the townhomes. 

o Idea to get a bid and send to townhome residents for them to split the 
cost Another idea for a deadline to be sent to townhome owners for 
them to get their outsides cleaned. There is concern over whether or 
not enough townhome owners would participate and how the HOA 
would account for that. 

o Mindy and Andy expressed concern that the HOA would be liable if 
any destruction occurred during the cleaning process. Proposed that 
we take care of the vinyl ends as an HOA and deal with the other side* 
later. The vinyl ends are most visible and some hidden by C5q3ress 
trees that have lost their needles - thus cleaning those ends now is 
most important. 

o Andy recommended that the HOA only clean the vinyl ends facing 
North, but it was agreed that we wil l clean all vinyl ends so that they 
all look the same. 

o Andy suggested that Gail send a letter to townhome owners that live 
on the ends to notify them of the work. 

• There has been no response by BBB on the Maggio Concrete Issue. 
• Gail wil l walk property with Groundworks [lawn care company] to establ ish 

the scope of work. 
• Address signs: 

o Gail got a quote from Signs Now on wooden post alleyway signs, 
o Michael wil l get a quote from Gator Milworks. 
o Mindy and Brenda want to consider nice looking aluminum alleyway 

signs [similar to regular street signs]. Mindy wil l have a quote for the 
next meeting. 

o Concern was expressed over maintenance and being able to handle 
weed eater and other beatings. Possible greenscape to surround 
bottom? 

• Gail is still waiting on a letter from DOTD to indicate in writing that we can 
move forward with tackling the property fence issue. 

o Michael recommended red tip fortinia as a greenscape border for 
when we remove the green fence. 

0 Andy asked if Allie could come to our next HOA meeting to discuss 
headway with the fence committee. 
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Financial: 
• Outstanding Dues: 

o Linda West (8434], whose outstanding balance exceeds $9000 has 
sent in January and February dues. 

o Thomas Darensbourg's [8543] balance also exceeds $9000. 
o Mindy proposed bringing Thomas to small claims court to collect this 

money, which includes insurance premiums and dues. Rosemary wil 
call the Justice of the Peace to see what can be done and how to 
approach i t After we move forward with Thomas, we will bring Lind 
West to court if she has not started to pay towards her balance [abov 
and beyond including current monthly insurance and dues]. All 
agreed. 

• Concern over the amount of monthly dues was expressed. Several board 
members feel that the monthly maintenance charge [dues] is too low to 
accomplish what needs to be done. 

o Mindy brought up that according to the ByLaws, "monthly 
maintenance charges" are separate from insurance premiums paid bj 
townhome owners. Thus, the determination last year not to raise 
dues based on the insurance premium increases was incorrectly 
determined. Monthly maintenance charges [i.e. dues] do not include 
homeowner's insurance premiums for townhomes. This was 
determined by the Board to be true. 

o Mindy motioned that a $4 increase for all doors in monthly 
maintenance charge effective April 1, 2014. 

o Michael seconded the motion and a vote was taken. Mindy, Michael, 
Rosemary, and Brenda voted for the increase. Andy voted against the 
motion. 

o Gail wil l mail out a letter to homeowners with the increase. 

Open Discussion: 
• Michael opened the discussion about a neighborhood block party to improve 

camaraderie. It was decided to wait unti l we have made some improvement; 
and created a list of priorities. 

• Mindy requested that the reserve/general fund be more defined in the 
consolidated report [listed separately from the Ending Balance] so that we 
always know what amount of money we have to make improvements. Gail 
wil l provide this in the report for future meetings. 

Gail handed out the 2013 Annual Meeting Minutes for Review. 

The next meeting wil l be at 6:30pm on Thursday, March 13, at the Reilly & Bamett 
Real Estate Office. 

Meeting adjourned at 8:37pm. 


