
Cypress Point HOA Board of Directors 
 July 2019 Meeting 

 
July 1, 2019 
 

I. Call to Order 
Called to order at 5:58 p.m. CDT.  Present were: B. Williams (8582), R. Bickford (8640), S. Carboni (8522), 
A. Cassidy (8525), Sidney Vallon (8540), and  Whitney Jordan (8502) 
  

II. Approval of Minutes 
A. Cassidy moved to adopt the minutes from April 22, 2019, and S. Vallon seconded.   With no objections, 

the minutes were approved. 

III. Manager’s Report 
Zed was unable to attend the meeting  but he provided the following information via email. 

a. Townhomes. “We are making some good progress on getting homeowners to cut their trees, clean 
tops of carports, maintenance and repair to units and cleaning buildings….we still have some more 
to get done, but I am very pleased by the number of people that have began the process.  This will 
continue”. 

b. Pool House Cleaning.  “We have Melanie Richards cleaning the pool house bathrooms…she is 
doing a really good job”. 

c. Camera.  “I am trying to get the camera at the pool to work.  The recorder seems to have an issue 
and keeps rebooting every time I try to get it to search for past video.  I planned on working on it 
again today, and if I can’t get it to work, I will bring back with me to get repaired”. 

d. Trees.  “Tree trimming for tree that fell by security camera in the front…This should be done 
already…I was afraid it would fall on someone, so I had Dennis Kelly cut it down.  $300 to cut down 
and remove”.  B. Williams explained that it was not the entire tree but a huge limb that had broken 
but was still attached to the tree. 

e. Pothole and Parking Pad.  “Quote from Dennis Kelly was $6388 if we do both the pothole by 
Grant’s house and the parking pad.  Waiting for breakdown from Dennis”.  The total amount was 
discussed and members agreed that it seems reasonable.  Once we have the complete estimate 
with a better itemization, a vote will be taken via email. 

f. Reserve Accounts.  “Andrea asked about the payments to reserves…Insurance reserve 
$6,203…General Reserve $470 per month”.  B. Williams explained that the amount going to the 
General Reserve account was established when the budget was done for 2019.  It was further 
noted that nothing has been paid for from this account. 

g. Collections Fee.  “In regards to the $5461.30 on the reports on balance sheet under Collections 
Fee:  Collection Fee (on the balance sheet as well as on the aged owner balances) 12 properties 
were placed with attorney for liens $7510.20.  2018 adjustments $1877.55 made up of the admin 
fee, lien fee, and lien cancellation.  2019 adjustments thru payments $171.35- April and June 
leaving total of $5461.30”.  B. Williams will call Mary Ellen for further explanation. 

h. Repairs to townhouses? “Brenda asked about the townhouses we repaired.  8416, 8512, 8427, 
8502, 8405.  The cost was $3600 for all of the repairs.  We divided it by five (5), which came out to 
$720 per unit.  I know some repairs were smaller than others.  We did not have a good itemized 
cost of each one, just one price to do the entire job.  We can reassess per unit if this is an issue”.  
W. Jordan (8502) attended the meeting to dispute the high charge for attaching one piece of 
siding to her unit.  She never received notification that the work would be done and she is in 
possession of the missing piece.  Multiple times, she has attempted to reattach the piece with no 



success.  Members present were in agreement with her that the charge seems excessive and the 
method used to determine the charge is not fair.  The assessments to the above-mentioned 
owners need to be reassessed. 
 

 
IV. Financial Report.  The financials were reviewed.  The Board would like to see more detailed 

information concerning accounts payable.  B. Williams will request that invoices be attached to 
the monthly financial information. 

 
V. Old Business 

a. Pool.  Security at the pool was discussed.  A. Cassidy, at the request of B. Williams, 
researched private security companies.  It was determined that lengthy contracts will be 
necessary for this type of security.  The cost ranges from $35 with a six-month contract 
to $45 per hour for short term, both with a six-hour minimum.  After a lengthy discussion 
centered on the pool activity over the last few weeks, it was decided to hold off.   B. 
Williams will check with Z. Lacour concerning the deactivation of key cards for members 
who are not in good standing. 

 
b. Insurance Renewal.  B. Williams will contact Z. Lacour to determine if there has been any 

progress on bids for new coverage. 
 

VI. New Business 
a. Tree Trimming.    There is a possible need for additional trimming of dead limbs near the 

sign at the front of the subdivision.  After closer inspection, B. Williams will contact Z. 
Lacour. 
 

b. Trash Disposal. Broken furniture has been placed at the curb on E. Cypress Point Court 
again.  Discussion was held with no resolution to the problem. 

 
VII. Open Discussion 

It was mentioned by A. Cassidy that scaffolding was erected in front of the Stanley Thomas unit 
at the end of May but nothing else has been done. 
 
Members present voted unanimously to have W. Jordan rejoin the board.   
 
The next meeting will be at 6:00 p.m. on Wednesday, July 24, 2019 at the home of B. Williams. 

 
VIII. Adjournment 

The meeting adjourned at 8:05 p.m. 
 



Cypress Point HOA Board of Directors 
 Special Meeting 

 
 
July 10, 2019 
 
 
A special meeting to discuss the insurance proposal submitted by Barry Blumberg & Associates was 
called to order at 5:30 p.m.  Members in attendance were:  B. Williams (8582), Andrea Cassidy (8525, 
Rosemary Bickford (8640), Silvia Carboni (8522) and Whitney Jordan (8502). 
 
At 6:00 pm Andy Blumberg joined us in person and Barry Blumberg joined us by phone.  The Board’s 
primary concern was the addition of a 1% Wind/Hail Deductible with a $25,000 minimum.  With the 
purchase of a Buy Down policy the deductible will be reduced to $10,000.  We discussed Replacement 
Cost for the buildings and it was determined that new evaluations should be sought. 
 
With questions answered to the Board’s satisfaction, A. Cassidy moved that we accept the proposal for 
coverage by Lloyds of London for Property and deductible buy down and Arch Insurance for general 
liability.  S. Carboni seconded the motion.  All were in favor and the motion passed unanimously. 
 
A. Blumberg will prepare the insurance binder and forward everything for signature. 
 

 



Cypress Point HOA Board of Directors 
 July 2019 Meeting 

 
July 24, 2019 
 

I. Call to Order 
Called to order at 6:02 p.m. CDT.  Present were: B. Williams (8582), R. Bickford (8640), G. Herrin (8680), 
S. Carboni (8522), A. Cassidy (8525), W. Jordan (8502), and Z. LaCour (PMI). 
 

II. Approval of Minutes 
A. Cassidy moved to adopt the minutes from July 1, 2019, and the special meeting for insurance purposes 

on July 10, 2019.  S. Carboni seconded.  Whereupon, without objection, the minutes were approved. 

III. Manager’s Report 

 

a. Collection Fees.  Check No. 1082 to Axela was for dues paid directly to PMI after the account had 
been turned over for collection.  Axela will remit funds back to PMI after deducting their collection 
fees. 
 

b. Lien Filing.  Z. LaCour provided a report regarding the allocation of lien costs to the debtor. 
 

c. Invoices Attached to Financial Report.  Executive Session due to security concerns. 
 

d. Building Repair Costs.  Building repair costs related to remediation and siding repairs will be 
assessed to each unit pro-rata.  However, it has come to the Board’s attention that some units 
had significantly more work than the pro-rata share and some less.  W. Jordan has disputed her 
$700 charge for one sheet of siding and has requested a reduction. Z. LaCour stated he will do a 
walkthrough to better pro-rate the charges to each unit. 
 

e. Status of Pool Cameras.  Executive Session due to security concerns. 
 

f. Pothole and Parking Pad.  D. Kelley gave a quote of $1,500 for pothole repair and $1,588 for 
50x25 parking pad.  The Board agreed that same should be expanded to at least a 6-car parking 
pad and there should also be a quote for the pad left-adjacent to 8625. 
 

g. Status of Code Enforcement of Townhomes.  Z. LaCour gave a report on units that made repairs 
to their units and curtilage, which was updated today, and he will provide to us via email. 
 

h. Status of Code Enforcement of Garden Homes.  Z. LaCour gave a report on units that made repairs 
to their units and curtilage, including 8633.  G. Herrin moved and R. Bickford seconded that 8611 
be referred to the Metro Council for condemnation.  Unit 8508 had complained of foliage 
encroaching on his home, but same was within his property line.  Z. LaCour informed him that 
were any aspect of said foliage outside his property line, the Board would remedy same.  Owner 
has not further informed as to any needed Board action. 
 

IV. Financial Report.  Z. LaCour provided a report on financials.  It was noted by A. Cassidy that we 
are still paying for the Wix website hosting and also $30 to PMI for its website hosting.  G. Herrin 
proposed that, as PMI has proven itself a long-term partner, we begin to migrate out archived 



documents and information to PMI’s website.  All were in agreement to same, and we will provide 
the access information to our Wix account to PMI in order to begin to migrate all data prior to the 
next annual renewal rate for the Wix account on or around December 2019.  Eight out of 119 units 
are in collections; this is a significant improvement over past years. 

 
V. Old Business 

a. Pool.   
i. Doors.  Z. LaCour has not gotten to the automatic closing arms yet, but he will 

make sure he gets them installed. 
ii. Key Cards.  Z. LaCour suggested that because we are unsure which cards are 

assigned to which units, we should collect and re-issue cards at the annual 
meeting.  All old cards would be deactivated and reissued.  All agreed to pursue 
this course of action. 

 
b. Stone Path Project.  The unit owner has not contacted Z. LaCour further regarding 

boundaries of his proposed path. 
 

c. Update on Lawsuits.  Executive session.  G. Herrin provided an update on litigation 
involving S. Thomas and J. Deshotel. 

 

d. Sewer work and BR Water.  Z. LaCour provided an update on the sinkhole issues in the 
neighborhood.  Z. LaCour said that Jacobs finished sewerage repairs.  B. Williams stated 
that she contacted our Metro Councilman regarding the ongoing issues, but she did not 
identify that BR Water was the contractor that should be responsible for correcting the 
issue. 

 
VI. New Business 

a. Metal Roof Request. A. Cassidy gave a report on her interactions with the request by Unit 
8531 for a metal roof.  A. Cassidy moved to approve the green metal roofing.  Without a 
second, the motion failed. 

 
VII. Open Discussion 

Next meeting on Wednesday, August 21, 2019 at 6:00 p.m. at 8582. 
 

VIII. Adjournment 
Without further business, the meeting was adjourned at 8:20 p.m. 

 


