CYPRESS POINT HOA BOARD MEETING MINUTES
March 26, 2015
  

ROLL CALL – QUORUM 

The Cypress Point HOA Board of Directors meeting was held on Thursday, February 26, 2015, at Lewis Companies, 9828 Bluebonnet Blvd Ste F, Baton Rouge, LA.   A quorum of directors was present.  In attendance were Anna Migliore Andy Welper, Sidney Vallon, Silvia Carboni, and Brenda Williams from the board of directors.  Also present were Andrea Cassidy and Elizabeth Swoope, owners in Cypress Point HOA, and Kathryn Gutierrez with Lewis Companies.   

OPENING COMMENTS 

The meeting was called to order at 6:32 P.M.  

APPROVAL OF FEBRUARY 26, 2015 MINUTES
Anna Migliore motioned to approve the minutes with a couple of minor grammatical edits.  B. Williams seconded the motion, all were in favor.

FINANCIALS 

Review and Discussion of Financials- K. Gutierrez reviewed current financial statements.  A. Migliore asked about closing of the old operating account.  B. Williams and R. Bickford will get together to close the account, both need to get together and Regions has limited hours.  A review of the owner summary took place.  Three owners have paid since received the demand letters.  One new lien will be filed.  The board would like a reminder sent to the owner of 8543 who made payment arrangements last year. 
 

OLD BUSINESS 

Engineering study Update- A. Migliore spoke to Buddy Amoroso.  She delivered a copy of the engineering plans to his office for them to review this week.  She should here from the local official within two weeks to schedule a meeting to discuss any involvement they may have.
Pool resurfacing- The pool resurfacing bids were reviewed.  The bids were narrowed down to two contractors (Dozier Construction and J.G.C. Pool Plastering) who had a bid price within $200 of each other.  Both were called to confirm when they could start and if they had insurance (liability and workers comp).  Both had insurance.  J.G.C Pool Plastering could start in two weeks, Dozier could start the following week.  A. Migliore motioned to accept the bid from Dozier Construction for the pool resurfacing and tile work with Diamond Brite Quartz for a total price of $12,877.99.  The motion was seconded by B. Williams, 4 voted in favor and one abstained from the vote.  A. Migliore will pick the tile so it can be ordered immediately and insurance has to be provided before work commences.  In addition, a pool area walkthrough needs to be scheduled to assess repairs and work that needs to be done.  K. Gutierrez will contact pool service companies for prices to clean the pool.
NEW BUSINESS 

Boardwalk repairs- Deferred until A. Welper can talk to J. Knox. 
Tree across from Jan LeBlanc's house- R. Bickford said it was of concern that it was leaning over the road. In the last alley past the pool, K. Gutierrez will go look at the tree.
White vehicles parked in alley- No longer an issue.
Mosquito abatement- A discussion took place for residents to call 311 for mosquito abatement.
New street light- It is dark near 8582.  K. Gutierrez will call Entergy to see if they can put a street light up.
Pool rules sign- K. Gutierrez will email Traffic Control Products to make a sign with the pool rules.  The board requested it get close to matching the street signs.
NEXT MEETING 
The next board of directors meeting will take place Wednesday, April 15, 2015, at the Lewis Companies office at 6:30 PM.   
ADJOURNMENT 
With no further business, A. Migliore motioned to adjourn the meeting at 7:29 PM.  The motion was seconded by R. Bickford, all were in favor.
